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Project Review and PennDOT
Approach

LRTP Background

Presentation

Agenda

LRTP Tracking & Progress

Visualization/ GIS




What is the LRTP

Pr()j eCt Review Who can benefit from its strategies
and PennDOT

How is the Plan used

Approach

How does it support the planning process

Gauge for Performance Measurement




pennsylvani a

DEPARTMENT DF RTATION

PA ON TRACK

TION COMPREHENSIVE

LRTP’s of the
Past: Where
Have We Been?




The LRTP Now
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LRTP Goal Areas

Safety

LRTP

Resilience

Tracking &
Progress

Resources

Objectives & Action Strategies




' Home Safety Mobility Equity Resilience Performance Resources
PA 2045 LRTP: Five-Year Action Plan Status

The 2045 LRTP's goals and objectives set a course for PennDOT and its transportation stakeholder and
partner organizations to carry out their respective programs with the long-term direction in view.

Visualization
ArcGIS

E 1
future policies, investments, and priorities associated with moving
([ ] people and goods.
u 1 e I Goal statements express what is essential to accomplish over the

Equity
planning horizon. The goals align with national planning priorities G I
and requirements, while also reflecting concerns and oais o
opportunities expressed by MPOs/RPOs, local governments, and Hesillence
the general public.
Performance

Transportation planning is an ongoing process used to shape
P P ] going p p Mobility

LRTP Experience Builder



https://experience.arcgis.com/experience/2cb8921291c44f758337ddcac511bb93/page/2025-LRTP-5-Year-Action-Plan-Status?views=Bicycle-and-Pedestrian-Facility-Data%2CPositioning-for-Technological-Advances%2CPublic-Participation-Process-for-Interstate-Management-Program%2CSignal-Operation-Pilot-Program-Recommendations%2CStatewide-Media%2FWeb-Campaign-on-Safety%2CUse-of-Network-Screening-Analysis-to-Prioritize-Projects%2CWork-Zone-Safety-Mobility-Situational-Awareness

Follow up

Contacts

Michael Baker

INTERNATIONAL

(|

ROCKLAND

PLANNING

Matthew Long
Email: matlong@pa.gov

Brian Funkhouser, AICP

Email: brian.funkhouser@mbakerintl.com

Steve Thomas, AICP

Email: steve.thomas@mbakerintl.com

Morgan Ruziecki
Email: mruziecki@rocklandplanning.com



12-Year Program Update -
Response App

Wednesday, December 10, 2025
Transportation Advisory Committee (TAC), Harrisburg, PA
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Previous: 12-Year Program Update
Process

EVALUATE INVITE SHARE PRIORITIZE

PERFORMANCE INPUT FEEDBACK PROJECTS 2027
Transportation Survey & Online PennDOT and Regional & Statewide 12-YEAR
Performance Report Public Forum Planning Partners Transportation Improvement
Programs PROGRAM
FEBRUARY MARCH - APRIL MAY - JUNE AUGUST - DECEMBER

2025
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12-Year Program Update Process
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EVALUATE INVITE SHARE TRACK PRIORITIZE 2027

PERFORMANCE INPUT FEEDBACK RESPONSES PROJECTS 12-YEAR

Transportation Survey & Online PennDOT and Coordinate with Regional & Statewide

Performance Report Public Forum Planning Partners Districts to follow Transportation Improvement PROG RAM
progress Programs

FEBRUARY MARCH - APRIL MAY - JUNE JUNE - DECEMBER  AUGUST - DECEMBER ]

2025 2026
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Challenge and Solution

Challenge: Track, acknowledge, and respond to the 12-
Year Program (TYP) Survey mapped points and manage

high volumes of public feedback across many Districts
and MPO/RPOs.

Solution: Create a centralized system for tracking
Triage points and Responses to the public comment
mapped issues from the TYP public comment period.
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2025 Outreach Results

Transportation Survey
9,186 participants, 3,710 mapped issues, 82 already

addressed

ﬁ Online Public Forum
8,000+ participants, 120+ questions
Public Response App
3,710 comments tagged for follow-up

Pennsylvania
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12-Year Program (TYP) Public

Response App

Purpose: increase transparency by
tracking, acknowledging, and
responding to public comments
received on the Transportation Issues Map

= Application and Reporting Dashboard
built using Survey123 and ArcGIS

= Provided training

= Districts and Planning Partners can
classify, acknowledge, and respond
directly to public concerns

TYP Dashboard
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https://experience.arcgis.com/experience/0e8e2d0c8e4e45b19bb4f3f5f9ed6729/page/Triage-Status#data_s=id%3AdataSource_4-19745b64596-layer-3%3A1609

? . 'YP Dashboard Iri - Referred Submissions Map View

Total Submissions:

Current TIP/LRP Project Dismiss

Triage Status

Current
TIP/LRP
Project

Detailing Screening Federal Agency Maintenance Concern s I”

Federal
Agency

Maintenance
Concern I o

Submitted _§ 25
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SUBMITTED

REFER

OTHER

MAINTENANCE_CONCERN

FEDERAL_AGENCY

DISMISS

DEFER

CURRENT_TIP/LRP_PROJECT
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REFERAL TO AN MPO/RPO

REFER TO TRAFFIC ENGINEER

REFERTO PATURNPIKE

REFERTO LOCAL REPRESENTATIVE

REFERTO BRIDGE ENG

REFERTO DISTRICT ADE

OTHER

LTAP

Referred Triage State

216

m Count: Percentage:

22%

31%

Pennsylvania
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Next Steps

‘ Review Final Responses

th,) Post on TALKPATRANSPORTATION website

@ Send email to everyone who provided contact information

SI |d (S 1 0 . W PDegr;gl:::ri]aent of Transportation



For additional information and resources:

\/

www. TalkPATransportation.com

PennDOT.pa.gov

Thank You!

Dan Keane | PennDOT Program Center
dkeane@pa.gov

State Transportation Pennsylvania
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