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What is the 12-Year Program (TYP)?

The TYP is a statewide, multimodal, and fiscally 
constrained list of transportation improvement projects 
spanning a 12-year period that serves as Pennsylvania’s 
official mid-range planning tool. 



• Transportation projects listed in the TYP use a 
combination of federal, state, and local/other 
funding.

• Available amounts are based on legislation, actual 
and anticipated budgets, and historical trends. 

• Bipartisan Infrastructure Law (BIL)
• $2.34 billion for highway programs in PA
• $1.76 billion for bridge replacements and repairs in PA
• $X.X billion for Transit

• BIL Grant Program Opportunities
• Electric Vehicles, Buses and Ferries
• Safety and Resilience
• Public Transportation and Freight Rail
• Roads, Bridges and Major Projects
• Airports, Ports and Waterways

Transportation Funding



The 2025-2036 12-Year Program provides over $88 billion for all modes of transportation.

Transportation Funding



Safety Performance Measures

Pavement/Bridge Performance Measures

System Performance Measures

Transit Performance Measures

Transportation Performance Measures



Public Outreach

 2023 Outreach Campaign Goals
 2023 Outreach Techniques
 2023 Transportation Survey

Online Public Forum

Over 3,000 meeting participants

Over 100 transportation questions received

American Sign Language (ASL) interpretation



Public Outreach 
Results

10,573
Survey Participants

4,248
Mapped Issues

127
Resolved Issues



2025 12-Year Program 
Highlights

• Funding sources detailed on 
federal, state, and local levels

• 2023 TYP Public Outreach 
Campaign overview and results

• Interactive project map

• PennDOT Initiatives 



Next Steps
• 2025 TYP adoption

• TYP published to the STC 
website

• Social media announcement

• Email distribution to stakeholder 
list (over 12,000 recipients)

• Press release & PA Bulletin 
notification



Thank you!
Questions?

TYP Adoption
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PennDOT – Engineering District 4 



PennDOT – Engineering District 4 - Planning Regions 



Focus Areas

 Overall Bridge Condition
 Interstate Pavement Condition
 Back to Basics Maintenance
 Winter Traffic Services
 Quality Construction  
 Safety 

PennDOT – Engineering District 4 - Focus Areas



Statewide Program
District 4:  $3.4 Billion 
15 projects in design

4 awaiting program advance to select consultant

PennDOT – Engineering District 4 Design

Accomplishments

Interstate Twelve Year Plan

Regional Twelve Year Plans

Supports Bridge Program
460 projects

$4 Billion



PennDOT - Engineering District 4-0 – Bridge Condition



PennDOT - Engineering District 4-0 - Interstate

184 Miles
368 Segment Miles
284 Bridges

Improving Trends 
•Statewide Program 
•$3.4 Billion in District 4 
•15 Designs underway  
 



PennDOT – Engineering District 4 - Let Schedule 



PennDOT – Engineering District 4 – Let Schedule 



PennDOT – Engineering District 4

Transportation Alternatives



PennDOT – Engineering District 4 - Construction 

Roadway Projects: 
19 for 140 miles
Bridges: 175
Safety Projects: 13

2024 Summary
Active: 99 projects ‐ $838 M
CY 2024: 102 projects ‐ $276 M
Total $1.14 Billion



PennDOT – Engineering District 4 - Construction 

Lackawanna County
SR 435 over I‐84

Luzerne County
I‐81 Concrete Repairs



PennDOT – Engineering District 4 - Construction 

Pike County
SR 209 Arch Rehabilitation

Wayne County
SR 170 Structure Replacement



PennDOT – Engineering District 4 - Construction 

Wyoming County
SR 29 Paving
Susquehanna County

SR 6 Sec Paving



PennDOT – Engineering District 4 – Digital Delivery

• First Digital Delivery Bridge in state
• Lackawanna County, State Route 3006
• 52 foot bridge replacement, built 1951
• Designer/Contractor: Pennoni Associates/Minichi



PennDOT – Engineering District 4 – Digital Delivery



PennDOT – Engineering District 4 – Digital Delivery



PennDOT – Engineering District 4 – Digital Delivery



PennDOT – Engineering District 4 - Construction 

Twin Bridges project Fly thru



PennDOT – Engineering District 4 – Maintenance 

Standard of Care Activities
• 80,000 Tons of Pothole Patching
• 7,000 Acres of Mowing
• 2,000 Acres of Herbicide
• 32,000 Hours of Litter Picking

Core Cyclical Maintenance Activities 
• 573 Miles of Seal Coat – 2.6M Gallons of Oil
• 725 Miles of Crack Sealing
• 1,600 Miles of Shoulder Cutting



Highway Occupancy Permits 
• 3,700 applications reviewed
• 2,100 permits issued 

• Included 35 commercial developments
• Proposed Warehousing Developments 

 31 MSF in the Hazleton area 
 11.4 MSF along the Casey Highway 

Posted and Bonded Roads 
 423 routes posted – more than 1,500 miles 
 9 posted roads added in 2023

PennDOT – Engineering District 4 – Maintenance 



Work Zone Speed Safety Camera Program 

PennDOT – Engineering District 4 - Work Zone Safety 



PennDOT – Engineering District 4 – Public Outreach 



PennDOT – Engineering District 4 – Public Outreach 



Thank You, 
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