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DISTRICT 1 OVERVIEW
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BRIDGE CONDITIONS

Bridges Rated in Good/Fair Condition
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PAVEMENT CONDITIONS
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RECRUITMENT AND RETENTION

/7 Vacancies Currently

County Staffing Success
36 Recruitment Events
Bayfront Parkway Career Fair

Position Fliers Created

Industry Competition



HIGHWAY SAFETY

Mock DUI crash demonstration for Forest County students

State Street, City of Sharon, Mercer County

u 5-Year Traffic Fatality Trend




ECLIPSE TRAFFIC PLANNING

Total Solar Eclipse in Crawford, Erie,
Mercer and Warren counties
April 8, 2024

Picture taken at Mercyhurst University, City of Erie




MAINTENANCE FUNDING

Equipment Purchased
with $2.4M Increase

Rollers 5
Crack Sealers

Loaders

Backhoes

Chippers
Gradalls

Mowers
Wideners

An additional five trucks purchased with Motor License Fund increase




FUNDING SUCCESSES

Ancillary Transportation Funding

2021 $21,015,421

2022 $50,466,851

2023 $19,635,223

2024 $38,344,180

2025 $14,859,778

*Additional 2025 funds may be awarded

m Grant m Discretionary

$144.3 Million Invested



LOCAL PARTNERSHIPS

ABCD Pittsburgh 2022
Project of the Year
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Messerall Truss Bridge at Pymatuning State Park, Crawford County




ROUTE 62 RAILROAD TUNNEL

;A Built in 1922



INTERSTATE 80, MERCER COUNTY

MM 6.0 —10.0 MM 11.0 — 15.0

Reconstruction Reconstruction
RM In Design — Anticipated In Design — Anticipated
econstruction Construction 2029-2030 Construction 2027-2028

In Design — Anticipated . i i . ) )
Construction 2025-2026 Estimated Cost - $100M - $110M Estimated Cost - $100M - $110M

Estimated Cost - $90M - $100M




ROUTE 318 BRIDGE HIT

Damage to bridge deck

Truck boom cut through two beams and damaged a third




ROUTE 318 BRIDGE HIT
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FIVE POINTS ROUNDABOUT

Previous layout of the five-way intersection, June 2021

Q Diamond Award - ACEC of PA




-79/ROUTE 20 INTERCHANGE

26 Street Interchange, City of Erie

Current Interchange
Configuration

Proposed Reimagined

Interchange
|

Rendering from study currently underway




ROUTE 20 BRIDGE EMERGENCY

Design Analysis

Total Closure
Rehab to Replacement
$14 Million Funding Gap

9 Projects Delayed

Work - 2024 and 2025



INTERSTATE 90, ERIE COUNTY

MM 35.0 - 46.0
Restoration
In Construction — Anticipated
Completion 2024

MM 3.5 -10.5 Contract Cost - $23.4M

Reconstruction
In Construction — Anticipated
Completion 2024
Contract Cost - $73M MM 18.0 - 23.0
Restoration
Completed in 2023
Contract Cost - $6.2M

MM 0.0 - 3.5
Reconstruction

Completed in 2021
Contract Cost - $36.5M

MM 23.0 - 35.0
Restoration
Completed in 2017
Contract Cost - $23.4M

MM 10.5 - 18.0
Reconstruction
Anticipated Construction
2028-2029
Estimated Cost - $110M - $115M




BAYFRONT PARKWAY PROJECTS

Central Bayfront Parkway
Project begins

2022

Sassafras Street
Improvements Begin

2024

State Street Intersection
Improvements Continue

Holland Street
Improvements Begin

Major Construction Timeframe + EEEEEEEEN I)

2026

Work Finished
and All
Intersections
Fully Opened

New Soldiers’ and
Sailors’ Home Bridge

2023

12t Street Corridor Eastern Bayfront
Signal Improvements Safety Improvements

2025

Cranberry Street
Signal Installation

2027

Holland Street
Pedestrian Bridge and
Improved State Street
Intersection Expected
to Open




CENTRAL BAYFRONT PARKWAY




FOLLOW PENNDOT

@ www.PennDOT.pa.gov @ www.DMV.pa.gov

f PennsylvaniaDepartmentofTransportation

‘ PennDOTNews PennsylvaniaDOT

PennDOTSec in [company/PennDOT

‘ PennDOTSec &3  PennsylvaniaDOT
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